
 

 

 

In the 2026 landscape, the Education, Health and Care Plan (EHCP) has evolved from a static 
paper document into a dynamic, digitized legal contract. It is designed for children and young 
people (0–25) whose needs exceed what a standard school budget can provide. 

 

 
 
1. What is an EHCP? 
An EHCP is the "Gold Standard" of support in the UK. It is a legally binding document that 
mandates the Local Authority (LA) to provide specific funding and services. In 2026, it works 
alongside the Individual Support Plan (ISP)—a digital dashboard used for less complex 
needs—to ensure no child "falls through the gaps" while waiting for a full statutory assessment. 

 

 



 
2. How It Works (The 20-Week Cycle) 
The process is a structured, time-bound "sprint" aimed at identifying and funding outcomes: 

The Trigger: A parent, teacher, or young person requests an EHC Needs Assessment.​
 

The Assessment: The LA gathers evidence from doctors, psychologists, and teachers. In 
2026, this increasingly uses data from the child's Digital ISP.​
 

The Draft: If the "Legal Threshold" is met, a draft plan is issued. You have 15 days to 
review it and name your preferred school.​
 

The Final: The plan is finalized. The support in Section F (Education) is now a legal 
requirement. 

Annual Review: The plan is updated every 12 months to ensure it remains a "10X" catalyst 
for progress. 

3. Roles and Rights (2026 Edition) 

Role Key Responsibility Core Rights 

The Learner To be the "voice" of the plan. Right to be heard: Decisions 
must center on their 
aspirations. Right to a Digital 
Passport for seamless school 
transitions. 

Parent/ Guardian The Lead Strategist. 
Managing the "big picture" 
and holding the LA 
accountable. 

Right to Appeal: Can take the 
LA to a Tribunal if support is 
denied. Right to a Personal 
Budget: Can request cash to 
buy services directly. 



The Teacher Execution & Evidence. 
Delivering the daily support 
and tracking data. 

Right to Resources: The 
school must receive the 
"Top-up Funding" needed to 
fulfill the plan. Right to 
Specialist Advice from the LA. 

The Supplier Outcome Delivery. 
Providing the specialized 
tools or services (e.g., AI 
tutors, therapy). 

Right to be Paid: If named in a 
Personal Budget or contract. 
Right to Provide Evidence: 
Their impact data must be 
considered at Annual Reviews. 

 

 

 

 

♟️ The 2026 "Power Move" 
For those seeking 10X outcomes, the shift is toward National Inclusion Standards. Parents 
and teachers now have the right to demand that support isn't just "present," but 
evidenced-based. If a supplier's educational service can prove it moves the needle on a 
learner's "Section F" goals, it becomes a permanent, funded fixture of the plan. 

 
Would you like to look at the specific Section 41 requirements for suppliers, or perhaps the 
Personal Budget formulas used to fund these services? See appendix ….. 

 

 

 

 

 

 

 



 

 

Appendix  

 

Section 41 refers to a specific list of independent special schools and post-16 institutions in 
England and Wales that have been officially approved by the Secretary of State. 

 
In the 2026 landscape, think of Section 41 as the "Approved High-Performance Tier" of 
independent education. These schools are private, but they have voluntarily agreed to be 
treated like state schools regarding legal obligations to take on students with an EHCP. 

 

🚁 The Big Picture: Why It Matters 
Normally, a Local Authority (LA) can refuse to fund an independent school if they believe a 
cheaper state school can do the job. However, if a school is on the Section 41 list, the legal 
"burden of proof" shifts. If a parent names a Section 41 school in the EHCP, the LA must name it 
unless they can prove it is unsuitable or a "grossly inefficient" use of resources. 

 
🏛️ The Three-Stage "Vetting" Process 
To get on this list, a supplier/school must pass a rigorous audit: 

Specialism: Proving they have a specific "10X" expertise (e.g., severe autism, rare genetic 
conditions).​
 

Quality: Passing high-level inspections (Ofsted or equivalent) specifically for their 
specialism. 

Financial Health: Proving they are a stable, long-term partner for the government.​
 

 

 
 
 
 
 
 



 

👥 Roles & Rights in Section 41 

Role Key Right 2026 Strategy 

Learner Right of Choice. To attend a 
specialized setting that truly 
fits their profile. 

Use your Digital Passport to 
show the Section 41 school 
your exact learning history on 
day one. 

Parent The "Right to Request." A 
legal preference that is very 
hard for the LA to ignore. 

Focus your argument on "Value 
for Outcome." A Section 41 
school is expensive, but 10X 
more effective than a generic 
setting. 

Teacher Right to Specialist Support. 
Access to high-level training 
and equipment funded by 
the EHCP. 

Leverage AI-assisted tutoring 
within the school to prove 
individual progress in real-time. 

Supplier Right to be Named. Once 
named in Section I of the 
EHCP, the funding is legally 
locked. 

Ensure your Impact Reports 
are ready. In 2026, Section 41 
schools are under a new "Fair 
Price" regulatory regime. 

 
 
 
 



 
♟️ Strategic Move for Suppliers 
If you are an educational service provider looking to scale, becoming or partnering with a 
Section 41 institution is the ultimate disruption move. 

●​ The 2026 Window: The application window for schools to join the Section 41 list typically 
opens in May and closes in June.​
 

●​ The Innovation Edge: The 2026 reforms prioritize "National Inclusion Standards." 
Suppliers who use AI to provide automated, evidence-based progress data are currently 
winning the most Section 41 contracts because they make the LA's "Value for Money" 
audit effortless. 

Simple Takeaway: Section 41 turns a private "choice" into a public "right." For 
parents, it’s the best way to secure high-end specialist education. For suppliers, it’s 
the gold standard for recurring, government-backed revenue. 

 

Are you considering applying for Section 41 status for a specific institution, or are you looking 
at the investment potential of these specialized "hubs"? 
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